
HPTE: FUTURE OF TOLLING OPERATIONS

HPTE Board Retreat February 2019



Outline 

Å It¢9Ωǎ {ǳŎŎŜǎǎ {ǘƻǊȅ

Å How Do HPTE Express Lanes Compare to Other States?

Å Top 3 Tolling Operations Challenges

Å Future Options

Å Future Opportunities

Å HPTE Next Steps ςBoard Direction



It¢9Ωǎ {ǳŎŎŜǎǎ {ǘƻǊȅΧ



HPTE Express Lanesõ Growth



Growth in Total Lane Miles **
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Does not include US 36 or I-25 Central which are operated 
and maintained by Plenary Roads Denver (concessionaire)
*** Including PRD Express Lanes, total will be 212 by 2022.
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Growth in Total Toll Points **
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HowDo HPTE Express Lanes 
Compare to Other States?



Where are HPTEõs Peers?  
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Express Lanes Growth Per State



HPTE Express Lanes Growth Compared to 

Peers ðMisc. Statistics
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HPTE Express Lanes Growth Compared to Peers ð
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The lightat the end of 
ǘƘŜ ǘǳƴƴŜƭΧƛǎ ŀ ǘǊŀƛƴ



Top 3 Tolling Operations 
Challenges



Top 3 Challenges

1-Active Management of Express Lanes

2-Data and Reporting

3-Equipment Monitoring & Maintenance



1- Active Toll Management: Real -Time Management 

ωDynamic Tolling Management

ωIncident Management / Toll Voiding

ωToll Equipment & Transaction Auditing

ωReal-Time Traffic Condition Monitoring

ωToll Rate Setting & Adjustment

ωEnforcement Management

ωToll Asset Management

ωTolling & ITS Equipment Monitoring



1 - Active Toll Management: How Do Our Peers Do It?

VDedicated operations staff 
per facility

VDedicated operations 
manager per facility

VContinuous real-time 
monitoring



Top 3 Challenges

1-Active Management of Express Lanes

2-Data and Reporting

3-Equipment Monitoring & Maintenance



2 - Data and Reporting

Data cloud 
management

Annual report 
for each 
corridor

Real-time 
dashboards

Ad hoc data 
requests

Scheduled 
reports


